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KALPATARU PROJECTS INTERNATIONAL LIMITED

Energy Management Policy

At Kalpataru Projects International Limited, we are committed for achieving Excellence in energy
performance across our Engineering, Procurement & Construction (EPC) projects, manufacturing
operations, and biomass-based power generation facilities.

We recognize that effective energy management is critical to operational efficiency, cost
competitiveness, environmental stewardship, and long-term business resilience.

This policy establishes our commitment to implementing, maintaining, and continually improving
an Energy Management System (EnMS) in line with the requirements of ISO 50001 standard.

System Approach
We will adopt a structured and data-driven approach to measure, monitor, audit, and review
energy performance across all projects, plants, stores, workshops and offices.

e Objectives
We will proactively identify, evaluate, and implement energy conservation opportunities to
deliver measurable and sustained improvements in energy performance.

e Promoting Culture
We will foster a culture of energy ownership by empowering our people through awareness,
innovation, collaboration, and active participation.

e Renewable power
We will accelerate the adoption of renewable energy sources and cleaner fuels to support a
low-carbon and sustainable future.

e Design for Performance
We will integrate energy performance considerations into the design and engineering of all
new, modified and existing facilities, equipment and processes.

e Compliance
We will ensure compliance with all applicable legal, statutory and other energy-related
obligations.

e Continual Improvement
We will drive continual improvement in energy performance through robust governance,
performance evaluation, and management review.
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